Big Hole Watershed Committee
Monthly Meeting Minutes
February 17, 2016 – 6:00 pm
Divide Grange

In Attendance
Jennifer Downing, BHWC; Tana Nulph, BHWC; Craig Fellin, Outfitter; Jennifer Boyer, Future-West; Craig
Fager, MFWP; Juliana Willsen, USFS; Paul Hooper, USFS; John Reinhardt, BHWC/Rancher; Randy Smith,
BHWC/Rancher, Jim Hagenbarth, BHWC/Rancher; Cody Flammond; Betty Bowler; Tom Bowler; Adam
Benson; Garth Haugland, BHWC/BVHD County; Scott Marsh, BVHD County; Alice Buckley, Future-West;
Sam Sheppard, MFWP; Jason Brooks, BLM; Sierra Harris, TNC; Toni Ruth, BHA; Madison Boone, One
Montana/BSWC; JM Peck; Brooke Erb; Cal Erb; Brian Ohs, MTU; Bill Cain, BHWC/sportsman; Phil Ralston,
BHWC/Rancher; Dean Peterson, BHWC/Rancher; Harold Peterson, BHWC/Rancher; Russ Riebe, USFS; Peter
Frick, BHWC/Rancher; Mark Kambich, BHWC/Rancher; Jim Berkey, BHWC/TNC; Vanna Boccadori, MFWP;
Russ Anderson, Morrison-Maierle; Steve Luebeck, BHWC/Sportsman; Roy Morris, GGTU; Erik Kalsta,
BHWC/Rancher; Regan Dean, MFWP; Meg Smith, Rancher; Wayne Miller; and Greg Othan.
Introductions

Attendees introduced themselves.

Meeting Minutes November 2015 & January 2016 meeting minutes were reviewed, no additions or
corrections.
• January was the Annual Governing Board Meeting – reviewed 2015, plans for 2016, financials, etc.
• Reviewed and approved bylaw changes – information in January minutes.
Reports
Streamflow Report –Mike Roberts, DNRC
• We are approximately two-thirds through the Big Hole snow accumulation period for the 2016 water
year.
• In general, water year basin snowpack and precipitation are above average thanks to a wet December
and early January.
• This year is “scarily” similar to 2015 when we saw good accumulation of precipitation early in the snow
year followed by a dry and warm mid-winter period. That resulted in record daily streamflows in
February and March at the Big Hole at Melrose gaging station.
• Flow at the Melrose station is well above the long-term median today (2/17/16) due to recent warming
and valley melt but it is not at the record levels seen one year ago.
• February temperatures thus far have been above long-term averages (10-15 degrees above in the past 10
days) and that trend appears likely to continue through the winter. The outlook for the next several
months is average precipitation and above average temperatures:
(http://www.cpc.ncep.noaa.gov/products/predictions/30day/).
• The following data was downloaded from the Montana NRCS
webpage: http://www.mt.nrcs.usda.gov/water.html
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Big Hole Watershed SNOTEL Stations
18-Feb

17-Feb

1981-2010

2015

2016

median

2016

elevation

inches

inches

inches

% avg

Barker Lakes

8250

9.6

10.5

9.1

115

Basin Creek

7180

5.8

7.5

5.2

144

Bloody Dick

7600

9.9

10.1

8.5

119

Calvert Creek

6430

7.7

7.1

6.4

111

Darkhorse Lake

8600

25.5

23.7

20.4

116

Moose Creek

6200

15.1

14.6

12.6

116

Mule Creek

8300

12.3

11.4

10.1

113

Saddle Mtn.

7940

21.4

20.3

17.7

115

107.3

105.2

90

119

118

Station

TOTAL

BASIN AVERAGE %
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Director’s Report - Jennifer Downing
• Drought Management Plan: DMP subcommittee met in November; working out some issues and
preparing the 2016 drought plan.
• National Drought Resiliency Partnership (for which the upper Missouri Basin is the model/pilot) is still
moving forward.
• Fall 2015 newsletter is out – annual appeal just wrapped up – donations down in 2015 – hopefully just
an anomaly.
• Projects:
o Oregon Creek: project design being put together, draft almost complete;
o Mt. Haggin Uplands & CA Creek: applying soil amendments and fertilizers to restore native
vegetation on bare upland slopes – a continuation of the California Creek project; and
o French & Moose Creek: nearly funded. Goal to begin on-the-ground work in 2016.
• Re-branding (website, logo, etc.) nearly complete.
• Governing Board seats: Joe Willauer has resigned from his position on the governing board. BHWC is
seeking a candidate to fill his position (preferably a guide). See attached announcement.
Steering Committee – Randy Smith
• Steering committee sent a letter to Sam Sheppard, FWP, regarding concerns related to the Big Hole
River Recreation Rules and the fishing shoulder season. See attached letter.
o August is the “fishing shoulder season”;
o Previous rules enforced a limit to the # of commercial fishing days/clients guides could take out,
but since 2005-07, only June and July have had regulations.
o In August and September, which is a critical time for the river in terms of both temperature and
flow, irrigators are still cutting back on water usage, but there are no river recreation regulations
in place.
o The DMP operates under a “shared sacrifice” model, and irrigators may not be willing to turn
water back to the river in the future when they see that guides are still out fishing.
o In 2015, due to river closures in certain sections and water quality issues on the Beaverhead,
certain sections of the Big Hole River received extremely heavy fishing pressure.
o BHWC wants MFWP to return to the original recreation rules that did not
include shoulder seasons & sent a letter to FWP requesting this change.
 Drought Rules & River Recreation rules MUST be considered in conjunction with
each other.
 Sacrifices MUST be shared equitably.
 “What we’re trying to do here is to carry the fishery through a period of extremely
low flows. There is a linkage between the drought plan and the recreation
regulations that cannot be ignored. There is a linkage between the Beaverhead and
the Big Hole that cannot be ignored.” – BHWC Board Member
o MFWP comments:
 MFWP commended BHWC’s work establishing regulations and determining when
they should be enforced/lifted. MFWP will follow the regulations “to the letter” in
2016.
 One change has been made to the rules: If an outfitter has already used up their
client days, they cannot go back out on the river using a 1-boat temporary client
day. The change must go through public hearings – these will be on March 16 in
Dillon and March 17 in Butte.
• This is based on the following excerpt from the MFWP River Recreation Rules
(2010):
8) "One-boat outfitter" means an outfitter who operates no more
than one boat and is the sole guide. An outfitter may operate as a
one-boat outfitter on the Beaverhead River while operating as a
Big Hole Watershed Committee, Feb. 2016
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multi-boat outfitter on the Big Hole River and other rivers. An
outfitter may operate as a one-boat outfitter on the Big Hole
River while operating as a multi-boat outfitter on the Beaverhead
River and other rivers. 9) "Temporary client days" means client
days that are available to one-boat outfitters. (AUTH: 87-1-301,

87-1-303, MCA IMP: 87-1-303, MCA)

MFWP suggested convening a working group, very soon, to continue this
conversation. The working group would:
• Clearly define the issue and need for change; and
• Identify possible solutions and next steps.
• It will take time and an in-depth process to change the rules regarding the
shoulder season, but it’s a conversation that is worth having.
Question: If this were considered an emergency situation, would the commission have the
authority to enact an interim regulation to cover the 2016 season?
 MFWP: Yes, the commission has the authority and that is very possible.


o

Wildlife Subcommittee – Jim Hagenbarth, Dean Peterson, Tana Nulph
• Wildlife Program Funding:
o Application pending with the Montana Livestock Loss Board. LLB is waiting on Federal funds
to be released.
o Looking for alternative funding for these programs to replace or supplement the LLB funding.
• Carcass Compost Facility and Carcass Removal Program:
o Lease agreement pending with Montana Department of Transportation (MDT) for the use of
MDT land next to their Wisdom site for a compost facility. Hoping to set up the facility in 2016,
pending finalization of lease agreement.
o Carcass removal will be offered in the upper Big Hole from mid-March to mid-May (if funding is
secured). Kim Bingen will serve again as Wildlife Programs Technician.
• Range Rider:
o Chet Robertson will the upper Big Hole Range Rider for his 6th year, pending funding.
o Investigating the possibility of starting a 2nd Range Rider program in the middle Big Hole,
pending funding.
o Know any potential Range Rider candidates? Have them contact Tana Nulph, tnulph@bhwc.org
or (406) 267-3421.
• Sage Grouse:
o Was the topic of the November 2015 monthly meeting;
o Executive Order – MSGOT – funding available;
o BHWC wildlife subcommittee following up on funding availability, potential projects, next steps,
etc.
 Have identified interested partners to help assess the sage grouse situation in the Big
Hole and determine next steps:
• These partners include personnel from NRCS, DNRC, BLM, FWP, and more;
• NRCS working on habitat maps;
• FWP working on lek maps, identifying lek locations;
• The Big Hole watershed is not core habitat, but we may be able to get some
funding for sage grouse projects anyway.
• Yellowstone National Park: planning to test bison for brucellosis and send them to a reservation in
central Montana. This is a concern because it is important for YNP to manage their bison #’s
responsibly to prevent negative effects to ranchers and hunters.
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Land Use Planning Subcommittee – Jennifer Downing, Jennifer Boyer, Alice Buckley
• Big Hole River Incentive Program: Landowners can receive payments for either maintaining current
conditions (that are providing an ecosystem service) or improving conditions. The conditions, whether
current or improved, must provide benefits to floodplain function or reduce sedimentation into the Big
Hole River.
o Target area: Melrose to the mouth of the Big Hole River. (Priority target: Melrose to Notch
Bottom). This area often experiences high water temperatures and it doesn’t receive benefits
from any of BHWC’s other programs (e.g. CCAA).
o Two targets: floodplain enhancement OR sediment reduction.
o DNRC provided $200,000 for direct payments to landowners.
o This is a 3-year pilot project, but we hope it will be successful and that the program will grow, be
replicated, etc.
o Future West will hold contracts, make payments; BHWC will provide outreach, technical
expertise, networking, etc.
o Incentive Program information will be featured on its own page on BHWC’s new website (to be
released soon).
o More details and information to follow in the near future.
o See attached (draft) informational handouts.
Other Business
• Cloud seeding: happening around the country. Idaho Power does a lot of cloud seeding. This is
something we need to pay attention to and consider its applicability in Southwest Montana.
o We may want to team up with the Beaverhead Watershed Committee to put on a cloud seeding
seminar in Dillon.
o According to the Idaho Power company, the impact of cloud seeding is negligible in terms of
affecting the water supply of other groups/areas.
o Some committee members expressed interest in hearing more about cloud seeding.
• There will be a High Divide conservation workshop held in Dillon March 15th and 16th at UMW –
everyone is invited but advance registration is required. Register and view the agenda
here: http://www.highdivide.org/workshop-march-15-16-2016-dillon-mt/

Meeting Topic: Elk Wintering Patterns & Private Lands
Presentation by:

Craig Fager, MFWP (Dillon) and Vanna Boccadori, MFWP (Butte)

Background: Landowners in the Big Hole watershed
are interested in elk wintering patterns resulting in
elk on private lands. High volumes of elk on working
ranches result in grazed haystacks and damaged
fences and potentially attract predators to private
lands. Vehicle collisions on roads and interstates
occur as elk cross low-lying areas. What are the
current elk winter patterns and populations? What
actions can ranchers take to minimize the damage
caused by high volumes of elk on their private
lands? Are there actions Montana Fish, Wildlife and
Parks or other agencies or organizations can offer or
provide? Craig Fager and Vanna Boccadori, both
MFWP wildlife biologists and land managers, will
discuss the elk on private lands issue as well as
potential management actions for landowners in the
Big Hole watershed.
Big Hole Watershed Committee, Feb. 2016

6 | Page

Winter 2015-2016:
• A challenging winter for elk. Heavy snowfall in November-December, only recently began melting;
• Usually elk winter on Mt. Fleecer – the solar radiation generally melts some of the snow so that elk can
forage – this year, a lot of their wintering area was covered in deep snow throughout the majority of the
winter, forcing them to go lower to look for food;
• Extensive game damage occurred in the Dillon/Horse Prairie/Divide areas;
• Photo credit – elk on snow (above-right): MFWP.
MFWP Responsibility:
• Manage elk to objective
o MFWP manages elk to objectives while trying to being responsive to population trends;
o Elk Management Plan was written in 2005 – it is now outdated. It will be rewritten soon (next
up once the Lion Management Plan is completed). There will be an opportunity for public
comment when the management plan is rewritten.
 This will be a good opportunity to assess how “stockpiling wildlife” can affect the
landscape.
o Harvest is determined based on elk counts – hunting keeps elk populations in check. When
hunting regulations are too liberal, elk populations drop below target and hunting regulations
are restricted.
• Habitat Improvement
o Habitat Issues:
 Mule deer and elk compete for habitat/forage. Currently, elk #’s are up but mule deer
#’s are way down.
 MFWP is looking for consistency of regulations and public input to restore habitats.
 MFWP received $32,000 from the RMEF to restore elk habitat in the Trapper Creek
area.
 Motor vehicle use: ATV’s have changed the landscape; this is part of what pushes wildlife
onto private lands.
• Working with BLM to change how they do travel management. Currently, a sign
with an arrow means open road and no marking means closed road. Public
agencies are being pressured to put up “Road Closed” signs to more effectively
reach recreationists.
• “If you want to use public lands for recreation, you need to use them
responsibly.” – MFWP.
o Charcoal Gulch: 150 acres treated for conifer encroachment in 2015.
o Pinter Face timber harvest opportunities: May be able to strategically do some clear-cuts on
USFS land to provide elk habitat; this could help alleviate pressure on private lands.
Elk Population Trends by Hunting District
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•

Craig, Vanna, and other MFWP personnel have tools to offer to help combat game damage issues, and
they are willing to work with landowners. Please reach out to them if you have any questions or
concerns regarding game damage and possible management actions. Craig Fager: cfager@mt.gov or
406-683-9305; Vanna Boccadori: vboccadori@mt.gov or 406-494-2082. Or contact Craig to get on his
email list and stay informed about these issues.
o Game Damage Tools:
 Noise deterrents;
 Hazing;
 Deer D Fence,
 Stackyard materials;
 Game damage hunts (meant to deter elk from a specific location, not meant to be a largescale slaughter);
 Management seasons (a game damage hunt for multiple landowners; for both dispersal
and population control);
 Kill permits (meat goes to food bank);
 Supplemental game damage permits; and
 Herders.

Landowner Responsibility/Management Options: What can landowners do proactively to minimize game
damage?
• Allow public access during hunting season:
o Helps manage local populations; and
o Qualifies landowner for game damage assistance from MFWP.
• Be part of MFWP’s season setting process.
• Build wildlife-friendly fences and stackyards (fenced enclosures around haystacks) where it makes
sense. See attached handouts for more information on wildlife-friendly fences and
stackyards.
• Reach out to MFWP to access fencing materials and/or assistance to purchase and assemble materials.
District Management Changes
• Elk Management Plan will be up for review in the next year or two.
• District 329: A letter was sent to the commission (with support of landowners) to change the hunting
season to a full 5 brow-tined bull/antlerless season on the general elk license.
o A similar decision may be made in the Pioneers in ~2 years.
• In the East Pioneers and 9 other districts in Southwest Montana, the mule deer season changed to a 5week either sex season. This is a major change that will be good for mule deer habitat in the long-term.
This season-type model could potentially work for elk as well.
Big Hole Watershed Committee, Feb. 2016
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Questions/Comments
• Don’t go back to one elk regulation because hunters will hold out for a bull. Often, hunters with B tags
will get their bull and then keep trying for a cow.
o MFWP: We don’t intend to get rid of the B tags, but only 7% of people fill both of their tags each
year. We may decrease the number of B tags.
• Hunting Districts 329, 331, 332: Hunting regulation booklet from 2015 says 450 B tags; it was since
increased to 700 B tags. How do hunters know when quotes are changed?
o MFWP: The numbers in the regulation booklets are tentative numbers, regulations can be
changed right up to the beginning of hunting season. Call MFWP or check online for updates.
• Maybe for the landowners that cooperate, their land can be opened up to either sex hunting? We have
to open it up to either sex to manage elk on private lands.
o MFWP: B tags are supplemental and useful for small population changes; larger population
changes will require either sex hunting.
 It seems unnecessary to implement a district wide either-sex season; it makes sense for
private lands, but why would it make sense district-wide?
• MFWP: To use the general season to be effective (in terms of population control),
regulations have to be consistent across the district.
o The problem with either sex seasons, is when they’re implemented for a
year or two, populations spike, but when they’re implemented for several
years, populations crash.
o It makes sense to implement either sex seasons just on private land to
attract hunters to where the elk aren’t supposed to be. If it’s opened up to
either sex district wide, it won’t help the issue. We need hunters
concentrated on these problem areas.
 MFWP: It’s about more than private land though; it may be more
effective to go bigger.
• Can you tell us about the hunt coordinator who’s speaking tonight at the Blackfoot Challenge meeting?
What is that position and is it something that could be helpful to us?
o MFWP: A hunt coordinator is a position that facilitates communication between landowners
and hunters (to get hunters to where there are game problems).
• No matter how much access landowners give, it seems like it’s never enough. Hunters have to start
paying more attention and monitoring themselves. What responsibility does MFWP have, if any, to
landowners to deal with infrastructure damage?
o MFWP: In order to be eligible for assistance from MFWP, landowners have to provide hunting
access:
 These need to be large agricultural operations, not small properties or ranchettes;
 The goal is to protect stored crops (e.g. hay); and
 The maximum amount available for stackyard issues is $2,300.
o 1940 Rathbow Decision: A rancher felt that elk were “trespassing” and causing extreme damage.
The rancher shot some of them. The issue went to the Supreme Court and the decision made
was that elk are a part of the natural landscape and landowners must have some lenience when
dealing with elk on their lands. However, there are several caveats to this decision.
• Some goodwill from MFWP would go a long way toward helping landowners alleviate the effects of
game damage. Isn’t there anything MFWP can do? We need more than a day of fence-building.
o MFWP: MFWP doesn’t have extra funding to throw at the issue, but several local sportsmen
groups could help with these projects. Innovative solutions could be used – instead of
rebuilding the same fence, try building a different kind of fence.
 For every ten people that think there are too many elk, there’s at least one person that
thinks there are not enough. That’s the balance MFWP tries to keep.
• There’s not a rancher in this room that doesn’t have some appreciation for wildlife, but what is the
limit? That’s the issue here.
Big Hole Watershed Committee, Feb. 2016
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•

Maybe we need to start feeding the elk through the winter; what’s the difference between giving them
hay and letting them feed off ranchers’ haystacks? They’re already being fed.
Maybe in the last few years, the habitat has changed and now elk population targets are higher than the
landscape can sustain?
o MFWP: Management needs to be focused more on habitat conditions and not just population
counts.
A small handful of people are responsible for Federal agencies not being able to manage land in an
effective way. Litigation through the Equal Access to Justice Act allows these people to line their
pockets while simultaneously deciding the fate of our habitat. The public needs to pay attention and see
what’s happening so we can make a change.

Summary
• There are three categories of feedback to the elk on private lands issue:
1. 30,000’ approach: restore elk habitat/treat conifer encroachment/manage to population
targets;
2. 20,000’ approach: MFWP/sportsman groups help private landowners to alleviate pressure
through fencing, supplemental management seasons, etc.;
3. 10,000’ approach: MFWP staff provide support in terms of quick answers, guidelines,
information.
Next Steps
• Vanna offers her services to work with any landowners that have fencing projects; she can pull together
sportsmen (volunteers), she just needs to know the needs, time, etc. A lot of sportsman groups want to
be part of the solution, they just need some guidance/information as to how they can help. Vanna’s
contact information is listed above.
• BHWC will pay attention to regulatory issues and keep the public/committee informed.
• Everyone needs to do some homework; think about this issue and come up with some ideas/solutions.
• Management seasons are a possibility and highly doable – talk to Craig about it (contact information
above).
Upcoming Meetings
• March 16, 2016, BHWC public meeting, 7pm @ Divide Grange. Topic: CCAA Update
• April 20, 2016, BHWC public meeting, 7pm @ Divide Grange. Topic: Big Hole Weeds Update
Adjourn
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E-mail:
February 16, 2016
Dear Big Hole River Fishing Guides,
We have an open seat on our board for a fishing guide or outfitter representative.
The Big Hole Watershed Committee is led by a 22 member board of directors. The person to fill this position would serve
on the board as a director. A guide/outfitter seat represents the interests of all Big Hole River fishing guides/outfitters.
This seat must be filled by an individual (can’t share it with another person).
The director:
• Attends monthly BHWC meetings, held 3rd Wednesday evenings of each month in Divide, annual meeting held in
January, and other BHWC events;
• Participates in the BHWC and consensus building, including sharing the interests of the guide/outfitter
community, leading with the river and the interests of those he/she represents, and not for individual gain.
• May participate in applicable BHWC sub-committees
• Represent BHWC at meetings, functions, etc.
• Accepts full responsibilities of a director, as the BHWC is a non-profit 501 (c ) (3) organization.
While we believe a current Big Hole River guide or outfitter would be most suited for this seat, you may know someone
who is not a current guide/outfitter and yet would be a good fit. We are open to ideas. The most important criteria is
that all of you feel that this person accurately represents your interests.
This is a great opportunity to be the voice of the fishing community among diverse interests. Participate in the legacy of
consensus building and be part of a progressive problem solving group. Help advance the mission and the impact of the
Big Hole Watershed Committee.
Please send us your interest (name, contact, and brief information about your interest) or nominate someone else who
you think would be perfect.
We believe that this e-mail reaches all Big Hole River guides. If we mistakenly missed someone, feel free to pass it on.
This position is open now and a nomination will be considered and approved at an upcoming BHWC monthly meeting.
Interested, but want to know more? - Our next meeting is tomorrow night, Wednesday, 2/17 at 6pm in Divide. Join us
and see what we are all about, or give any of us a call or e-mail and we would be happy to talk it over.
Thanks,
Jen

Jennifer Downing

Big Hole Watershed Committee
Executive Director
PO Box 21, Divide, Montana 59727
406-960-4855
jdowning@bhwc.org
http://bhwc.org

Big Hole River Incentive Program
Compensating Landowners for a Healthy River
Sponsored by the Big Hole Watershed Committee & Future West

Payments to landowners with private land from Melrose to downstream
end of the Big Hole River.
What is an “Incentive” program?
Payments for Ecosystem Services, or incentives, are offered to landowners in exchange for managing their
land to provide some sort of ecological service. These programs promote the conservation of natural
resources in the marketplace. Ecosystem services have no standardized definition but might broadly be called
“the benefits of nature to households, communities, and economies”. Payments for Ecosystem Services uses
markets to incentivize environmental protection that otherwise would not occur and, sometimes, to maintain
the level of stewardship that is producing public benefits, such as clean, cold water.

The Big Hole River Incentive Program
Big Hole River private lands provide the landscape and function that make the Big Hole River a special place.
They hold the key to a healthy ecological system. This program is designed to provide cash payments to
landowners in exchange for a healthy ecosystem.
The program is a pilot, meaning funding will be available 2016 and 2017 to give the concept of payments as
incentives a try. The Big Hole will be the first watershed in Montana to try this concept. If there is interest in
continuing, the program may be expanded to include additional options, resources, and funding.

Incentive to do what?
The Big Hole River Incentive Program will focus on two goals:
1. Incentive to prevent sediment from entering the Big Hole River:
For example, hosting a healthy river riparian area without significant erosion, or preventing
sediment from washing in from pasture lands.
2. Incentive for healthy floodplain function:
For example, hosting a healthy floodplain that allows floodwaters to spread and recharge
groundwater or prevent flooding.
There are two ways you can use this program:
1. Accept payments to maintain already healthy areas:
For example, your river corridor is already in wonderful condition or hosts a healthy floodplain.
You may be able to accept payments for maintaining your current conditions.
2. Accept payments to repair or improve an unhealthy area
For example, your property has some riparian erosion due to cattle use. You may be able to
accept payments to fence cattle from the eroded area and in future years, accept payments to
maintain your newly improved conditions.

How to Participate
You decide what lands to enroll, which incentive (sediment or floodplain), and if you will maintain or enhance
those lands. Your plans will be developed into a payment agreement. We can provide technical assistance to
help you determine your best options or you can submit a plan on your own. Contact a representative to
discuss how you can benefit from this program.

Details
Big Hole River Incentive Program
(web address)
For information about participating in the Big Hole River Incentive Program
Big Hole Watershed Committee
(contact)
For information about landowner agreements, payments, or other incentive programs outside the Big Hole
Future West
(contact)

Funding provided by Montana Department of Natural Resources and Conservation
Draft 2/17/2016

BIG HOLE RIVER INCENTIVE PROGRAM
Steps to Participate
Draft February 17, 2016

Your enrollment in the program will follow these steps:
1. Review Program Information
Information is distributed to landowners and available online:
Big Hole River Incentive Program (web address)
2. Contact a Representative
Contact the Big Hole Watershed Committee (BHWC) or Future West (FW) to find out more and
receive application and contracting materials.
a. BHWC contact Jen Downing, jdowning@bhwc.org 406-960-4855
b. FW contact Jennifer Boyer jen@future-west.org 406-539-3006
c. FW contact Alice Buckley alice@future-west.org 406-587-2974
3. Create Your Plan and Payment Agreement
Landowners create a plan that includes what ecological service they will target (either
preventing sediment from entering the Big Hole River or improved floodplain function), if they
will either maintain an existing condition or improve an existing condition, and what lands they
will enroll. If improving, the plan will also include the intended improvements. The landowner
and a program representative will review the plan to ensure that program requirements are
met. The program is very flexible and adaptable to site-specific conditions and allows the
producer to tailor management that is appropriate and can produce the management
outcomes (or products) that they are targeting.
4. Use Technical support (if necessary)
Technical support is encouraged. Program contacts at the BHWC and FW will assist producers in
identifying the best resource advisors for their interests including but not limited to: state and
federal agencies, universities, nonprofits and private consultants. Some referrals may also assist
in identifying additional financial support for projects in addition to technical assistance.
5. Preliminary Site Visit
A BHWC or FW representative will be scheduled at the beginning of the contract to: a) discuss
any program questions; b) verify existing conditions; and c) identify any additional support for
the success of the project.
6. Payment Agreement
The landowner and FW will enter into a payment agreement establishing the conditions,
management actions, products delivered, and payment schedule.

7. Verification Site Visit
At the close of the Payment Agreement, a BHWC or FW representative will schedule a final site
review. This verification visit is a requirement for payment, but also provides an opportunity for
the producer to share their perspective on the program and how it can be improved in the
future.
8. Payment to Landowner
The Landowner will submit the final contracting requirements including a summary of expenses
and in-kind services performed. Field notes or photographs that are illustrative of the project
may also be submitted. When all materials are received and the service is verified, payment will
be issued directly to the Landowner.
9. Reenrollment
Reenrollment will be open to the producer at the closing of the first contract with a simple reissue signature and any modification of the management actions, locations, products delivered
and payment schedule.

Big Hole River Incentive Program
Frequently Asked Questions
Draft 2/17/2016

The Big Hole River Incentive Program is a voluntary program of Future West (FW) and the
Big Hole Watershed Committee (BHWC), cooperatively implemented with the Montana
Department of Natural Resources and Conservation (DNRC), to pay producers who
provide sediment reduction and enhanced floodplain function services.
Who can participate in this program?
The program is available to landowners from Melrose the downstream end of the Big Hole River. Priority
will be given to lands that are from Melrose to the Notch Bottom and direct benefit to the Big Hole River.
Second priority will be given to lands that are between Notch Bottom and the downstream end of the
Big Hole River and direct benefit to the Big Hole River. Third priority will be lands between Melrose and
the downstream end of the Big Hole River with a direct benefit to tributaries of the Big Hole River or
uplands. To be eligible to apply, applicants must own land in the specified project area, must agree to
participate in the program and must enter into contract with FW.
Who will the producer have the contract with?
The Landowner will enter into a Payment Agreement with FW and will be supported by the BHWC.
When does this program start?
Enrollment in the Program is rolling. Contracts can be signed any time over the course of 2016 on an
annual basis.
When will I receive my payments?
Payments are made at the close of the contact period, typically on an annual basis.
How much funding is available?
The funds for the Incentive Program were provided through a grant from the DNRC. The program has
approximately $200,000 for direct payments to producers for the fiscal years 2016 and 2017. Additional
funding may become available.
How is the amount of ecosystem service determined?
We will use models that equate management practices with a reduction in sediment or enhanced
floodplain function, pulling from the experiences of others. Quantifying actual reductions or volumes is
not feasible for our purposes.
Can I get paid for things I am already doing? Yes. There are two payments levels in the incentive
program: 1. Maintain baseline conditions and support minor improvements through active

management; 2. Improve or enhance conditions. Payments can be used to support activities that are in
progress or being paid for by other funds.
Can I get paid for sediment and floodplain function? No. The Landowner can choose to either get paid
for preventing sediment from entering the Big Hole River or for improving floodplain function.
What activities is this program best suited for? The program is best suited for projects already in the
works or projects that can be expanded. Due to the limited timeframe and funds associated with the
program, the program is not ideal for large-scale restoration projects for which planning has not yet
begun.
Does participation in the Incentive Program make the producer ineligible for other conservation
programs such as EQIP? No. Participation in the program can be used in addition to programs like EQIP.
How will be work be monitored? The management activities will be monitored through a verification
process conducted by FW and the BHWC.
How much of my property can I enroll in the Incentive Program? There is no minimum or maximum
acreage.
At the end of the contract, can the producer return to the original management conditions? Yes. The
Payment Agreement does not mandate future conditions. If the Landowner used the program to
improve conditions, we hope the management activities were valuable with or without the continuation
of the program.

High Divide for the Next Generation:
What can we do today to leave a legacy of vibrant communities and
healthy lands and resources?
When: March 15-16, 2016
Where: University of Montana Western, Dillon, MT
We believe that conservation at the landscape scale starts locally, includes civil
and open dialogue among all interested stakeholders, is coordinated
collaboratively, and looks to science to support the conversation.
- Gary Burnett, The Blackfoot Challenge

Workshop Goals
1) Start a process for High Divide Stakeholders to express their vision for the desired future
condition of the High Divide Landscape, a vision that sustains vibrant local communities,
economies and resources. To this end we will:
 Confirm stakeholder community and conservation goals for the High Divide
 Share knowledge of current and projected human populations and development
 Share current information on the status of some of our High Divide priority resources and
issues: Water, Communities and Wildfire, Sage Grouse, Wildlife Connectivity
 Update one another on resource issues and conservation
 Learn stakeholder perspectives of the future for: Water, Communities and Wildfire, Sage
Grouse, Wildlife Connectivity
2) Advance the High Divide Collaborative
 Continue to build trust and credibility within the collaborative and amongst stakeholders
 Continue to discover added value through collaboration
 Discuss a more formal governance for the Collaborative

The High Divide Collaborative’s seven primary conservation goals, as stated by
Collaborative stakeholders, are to conserve:
 Working ranchlands central to the region’s communities, economy and way of life.
 Ecological linkage between protected core areas to conserve wide ranging wildlife such
as elk, antelope, and wolverine and respond to climate change.
 Nationally important dispersed recreation lands and waterways. Get people into nature.
 A legacy of Nez Perce, Continental Divide, and Lewis and Clark national trails.
 Restored headwaters for sensitive fish species and quality water for human uses.
 Crucial core and migratory sage grouse habitats.
 Open land in the Wildland Urban Interface (WUI) to protect life and property and reduce
community fire-fighting costs.

March 15, 2016

10am to 4:30pm

10:00 AM
Welcome, Agenda and Purpose of the Workshop
The Why, How and What of the High Divide Collaborative
Working Together to Form a Conservation Vision for the High Divide
 Our next steps for Land and Water Conservation Fund (LWCF) funding proposals
 The Value of describing our shared values and vision for the High Divide future
 Confirmation of our shared goals and landscape as developed to date.
The High Divide Collaborative form and function, next steps
 Shared Collaborative Governance. Is it timely to make the Collaborative more formal
Expression of an identity for our shared High Divide landscape. Video project
Lunch provided by Heart of the Rockies Initiative
What we know about communities & economies and the human footprint in the High
Divide Headwaters Economics
 Current status and future trends.
Drought Resilience and Water Resource Conservation
The Current State of Water Resources in the High Divide, Idaho and Montana
Update on how High Divide communities are addressing water conservation issues. Panel

Discussion
Breakout discussion. Our stated High Divide conservation goal is restored headwaters for
sensitive fish species and quality water for human uses. Increasingly we recognize the need to
understand and develop community resilience to drought. What is our vision for achievement of
this goal, what does it mean, what are our objectives?
Communities and Fire
Wildfire Threats and Responses in the High Divide, Idaho and Montana
Update on how High Divide communities are addressing wildfire issues

Panel Discussion
Breakout discussion. Our goal is to conserve open land in areas of high wildfire risk to protect life
and property and reduce community fire-fighting costs. What is our vision for achievement of this
goal, what does it mean, what are our objectives, where are our priorities?
5:30 -- 7:00

Reception -- Co-hosted by Heart of the Rockies Initiative and ...

March 16, 2016 8am to 4:30pm
8:00 AM
Sage Grouse and Sage Land Conservation
The Current State of Sage Steppe Habitats and Sage Grouse in the High Divide, Idaho and
Montana
Introductory Update: The High Divide features highly significant sage grouse habitats in both
Idaho and Montana. How are we managing the resource? Future directions? Panel Discussion.

Wildlife Connectivity in the High Divide
What is wildlife connectivity and why does it matter.
Share current knowledge, what we know about wildlife movements through research
and observations
Wildlife agency staff and others will share incredible brand new data on the seasonal migrations
and dispersal movements of sage grouse, elk, mule deer, antelope and other species.
Collect local knowledge—map together what people know
Share your knowledge of wildlife movements in the region and learn from others
What current scientific models tell us about wildlife connectivity, current and future
We have very little information on the connectivity needs for many species. What do the models
tell us? How do we plan for future conditions?
What does wildlife connectivity mean for local stakeholders
Share your perspectives and viewpoints on living with wildlife in the High Divide
People and Wildlife, conflicts and tolerance— Panel discussion
 Wildlife movement conflicts with other interests and how to resolve issues
 Wildlife friendly fencing
 Interstate highways, other infrastructure
Tools to address wildlife connectivity issues
Pulling together ideas for wildlife connectivity conservation
Our next steps in development of a community vision for the High Divide Landscape.
Our work together to take next steps to explore all our conservation goals and strategies.
High Divide Collaborative – 2016 Workshop Planning Committee
Brooke Erb – Rancher – Dillon
Matt Pieron – IDFG Mule Deer Initiative – Idaho Falls
Ann Schwend – DNRC Upper Missouri Basin Water Planner - Helena
Virginia Kelly – Gallatin Custer NF - Bozeman
Karen Rice – retired BLM Liaison – Idaho Falls
Melly Reuling – Center for Large Landscape Conservation – Bozeman
Kris Inman – Wildlife Conservation Society – Ennis
Ben Alexander / Patty Gude – Headwaters Economics - Bozeman
Yvette Converse – GNLCC Coordinator, USFWS – Bozeman
Michael Whitfield – Heart of the Rockies – Driggs

